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OPOR Design Sprint 4 Sessions with Providers

Below are the finalized dates and times for Design Sprint 4 Sessions with Providers. Preliminary dates and times
were communicated to physician SMEs on October 16, 2023.

If you have received direct communication regarding upcoming sessions from a Physician Liaison, please
consider that the most updated information.

Please contact CMIO@nshealth.ca to attend any of the sessions as a Subject Matter Expert

Date
Monday, January 8, 2024
Monday, January 8, 2024
Tuesday, January 9, 2024
Tuesday, January 9, 2024
Tuesday, January 9, 2024
Wednesday, January 10, 2024

Thursday, January 11, 2024

Date
Tuesday, January 16, 2024
Wednesday, January 17, 2024

Wednesday, January 17, 2024
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Acute Care Sessions

Time Session Title

13:00- Assessments/Treatments — Blood Transfusion Integration
15:00  (Introduce)

15:00-
16:00

08:00- Orders Management - Quick Orders/Order Folders (Hospitalist)
10.00  (Introduce)

13:.00-  Orders Management - Quick Orders/Order Folders (Intensivist)
15:00  (Introduce)

Orders Management - Quick Orders/Order Folders Overview

15:00 -

17-00 Orders Management (Introduce)

08:00 - _—

12:00 Complex Medications (Introduce)

14:00 - - :

15:00 Opioid Management Integration (Introduce)

Anesthesia Sessions

Time Session Title

15.00- Lab / Perioperative — Blood Administration
16:00  (Introduce/Integrated)

l?gg ~ Anesthesia — Medications & Fluids (Introduce)
13:00 - :
15:00 Anesthesia — PowerPlan (Introduce)




Wednesday, January 17, 2024

Date
Monday, January 8, 2024
Wednesday, January 10, 2024
Thursday, January 11, 2024

Wednesday, January 17,2024

Date

Wednesday, January 10, 2024

Date

Monday, January 8, 2024
Tuesday, January 9, 2024
Wednesday, January 10, 2024
Thursday, January 11, 2024

Wednesday, January 17, 2024
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1500~ Anesthesia Overview — Record Views (Validate)

16:00

Emergency Medicine Sessions

Time Session Title

13:00 - Assessments / Treatments — Blood Transfusion Integration
15:00  (Introduce, Integrated)

08:00 - L

12:00 Complex Medications (Introduce, Integrated)

14:00 - - :

15:00 Opioid Management Integration (Introduce)

08:00- :

10:00 ED to Mental Health Integration

Long Term Care Sessions

Time Session Title
?288 " Complex Medications (Introduce, Integrated)

Mental Health Sessions

Time Session Title
10:00 - :
12:00 Phone Calls and Messaging
08:00 - L
09:00 Results Notification
08:00 - —
12:00 Complex Medications
08:00 - . :
10:00 Ongoing Assessment and treatment — Student Documentation
08:00- ,
10:00 ED to Mental Health Integration
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Date
Monday, January 8, 2024

Tuesday, January 9, 2024

Date
Monday, January 8, 2024
Tuesday, January 9, 2024

Wednesday, January 10, 2024

Date

Monday, January 8, 2024
Tuesday, January 9, 2024
Wednesday, January 10, 2024
Thursday, January 11, 2024
Friday, January 12, 2024
Tuesday, January 16, 2024
Wednesday, January 17, 2024

Wednesday, January 17, 2024
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Pediatric Oncology Sessions

Time

10:00-
12:00
08:30 -
10:00

Time

15:00 -
16:00
10:00 -
12:00
08:00 -
12:00

Session Title

Phone Calls and Messaging

Oncology — Ambulatory — Provider Visit, Staging & Toxicities
(Validate)

Surgery Sessions

Session Title

Orders Management — Quick Orders / Order Folders Overview
(Introduce)

Orders Management — Quick Orders / Order Folders (General
Surgery) (Introduce)

Complex Medications (Introduce / Integrated)

Women's Health Sessions

Time

13:00-
15:00
08:00-
09:00
08:00-
12:00
09:00-
12:00
09:00-
10:00
10:00-
12:00
08:00
12:00
13:00-
16:00
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Session Title

Assessments/Treatments - Blood Transfusion Integration
Results Notification

Complex Medications

Women's Health - FetalLink Workflow Review

Women's Health Ambulatory - Physician Working Session
Women's Health Ambulatory - Established OB Patient
Women's Health Ambulatory - OB Ongoing

Women's Health Ambulatory - Gynecology
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